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财务管理分解为 18 个主业务流程、72 个子流程，从而构建出财务能力评价体




































With the development of market economy and economic globalization, the 
competition among enterprises becomes more and more fierce. As an important part 
of enterprise competence, financial capacity can reflect the condition of an 
enterprise’s core competency to some extent; the degree of the financial capacity is 
fatal to an enterprise’s’ survival. The evaluation of the financial capacity is the 
foundation to cultivate and improve an enterprise’s financial capability. In this study, 
the financial management level of company D was evaluated objectively with an 
established financial ability evaluation system. With the combination of financial 
ability evaluation system and financial management practice of company D, a 
complete set of evaluation system and quantified evaluation standards were 
established based on the specific business process of financial work. Therefore, 
company D can measure its own financial capacity, identify the existing problems in 
financial work and find out its weaknesses and continually improve its finical 
management level and core competence. 
The main points and innovations of this study are as followed: 
(1) An enterprise’s financial capability should include financial foundational 
ability, financial management ability and financial performance ability. Financial 
foundational ability is the precondition and the foundation. If the financial 
foundational ability is low, financial management ability would just be like a river 
without a source, which is worthless for enterprises. In this study, the financial 
foundational ability was introduced to the theoretical framework of financial ability 
system from the perspective of the practice of financial management.  
(2) The financial ability evaluation system should be based on the financial work 
practice of an enterprise. The financial ability evaluation system was established 
based on the financial work process. A study was made to the financial work 
situation about company D, and the financial work was decomposed as 18 main 
business processes and 72 sub-processes. Therefore, a framework graph of financial 
ability evaluation system was developed. The financial work was further refined as 
153 evaluation indexes and 293 evaluation items so that the financial ability 
evaluation system would be easier to operate.  
 (3) For the enterprises whose finance was managed by classification, the 
requirements and focuses at different levels vary. Each main business process has 
different influence on its financial capacity. The headquarter of Company D and its 
subordinate companies were evaluated with different methods based on the different 
classifications and different weights were set in three parts of financial ability and 
each main business process. 
 In conclusion, the financial ability evaluation system of company D was 
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